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Niki has over 20 years of experience managing protected species monitoring programs and 
coordinating/conducting field work in Florida. Her expertise is in sea turtle nesting beach 
management, shorebird/seabird conservation, and habitat conservation planning. 

Niki is the FWC Marine Turtle Permit Holder for EAI. She also serves as EAI’s Director of Operations, 
guiding strategic planning, supporting business development, and overseeing senior staff. Niki 
works closely with clients, regulatory agencies, and the public to ensure EAI’s work products meet 
the highest quality standards. Niki coaches personnel at all levels on technical, managerial, and 
leadership topics. 

 


