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I. Call to Order 
II. Roll Call
	Name
	Attendance
	Proxy

	Ryan Goldman – President & At Large Member
	X
	

	Amy Guilfoyle – Past President
	X
	

	Elva Peppers – Vice President & At Large Member & Tallahassee Chapter
	
	

	Hannah Rowe – Treasurer & At Large Member
	
	

	John Abbott – Secretary & South Chapter
	X
	

	Bruce Hasbrouck – Parliamentarian* 
	
	

	Teri Hasbrouck – Administrator*
	
	

	David Wood – Northeast Chapter
	X
	

	Will Stokes – Northwest Chapter
	X
	

	Emma Fain– Southwest Chapter
	
	

	Scott Graf – Tampa Bay Chapter
	X
	

	Gina Chiello – Treasure Coast Chapter
	
	X   Niki Desjardin

	Joshua Hirten – Central Chapter
	X
	

	Tim Perry – At Large Member, NAEP Rep
	X
	

	Joe Penta – At Large Member
	
	

	Jill King – At Large Member
	
	

	George Sprehn – At Large Member
	X
	


A majority of the board or their proxies shall constitute a quorum.  John reported that there was quorum.  *Non-voting position.
III.   Approval of Prior Meeting Minutes 
a) Joshua made the motion to approve the May 2020 minutes; George seconded; all were in favor except one abstention, none opposed, Tim abstained because he was not present at that meeting, motion passed.  
IV.    Past President’s Report (Amy / Tim)
a) Nothing to report.

V.    VP’s Report (Elva)
a) Not present.
VI.     Secretary’s Report (John)
a) John suggested that next month we re-evaluate putting money back into a CD.  
VII. Treasurer’s Report (Hannah)
Not present

a. Bank United - $

b. Wells Fargo – $

c. Income – 
d. Expenses – 

VIII.   Administrator’s Report (Teri)
a. Not present
IX. President’s Report (Ryan)
a. Nothing to report
X. NAEP Representative (Tim)

a. Tim reported that other chapters have been doing primarily virtual events, not in-person events, due to covid-19.

b. Tim reported that the Affiliation Agreements between NAEP and the chapters (including FAEP) have been extended 1 year, and that NAEP is evaluating options to update and modernize the agreements.  Tim is following the proposed changes and will provide future updates. 
XI.   Old Business 
a. 2020 NAEP Virtual Conference:  August 24-28
i. Tim reported that speakers are lined up and registration is open.  He will send out promotional materials for chapters to share.  
ii. Ted Bolling will speak on the first day on the changes to the NEPA regulations.  
iii. Still seeking sponsors.  There will be a virtual exhibit hall.
b. FAEP Conferences
i. 2021:  TBD:  
1. Board noted that it may be necessary to do the conference as a virtual conference due to covid-19. Tim said that Robin Frye indicated that many other organizations that are planning conferences in 2021 are planning virtual conferences.  Venues and vendors are becoming more flexible on cancellations due to covid-19.  

2. Given uncertainty with ability to do an in-person conference and reluctance to commit to plan, Ryan suggested that a committee be formed to divide up the work for a collaborative planning event between multiple chapters.
3. Tim said that a virtual conference takes about 4 months to plan.  He will check on the timeframe to plan an in-person conference.

4. May or September may be good choices for timing.  Avoids Environmental Permitting Summer School.  May also avoids hurricane season. 
5. Action Item:  Chapters to identify people who can serve on the FAEP 2021 conference planning committee.  
ii. 2022:  NAEP conference in Fort Lauderdale.
iii. 2023:  Tallahassee Chapter will host it in 2023.   

iv. Tim has a conference hosting proposal form to facilitate and formalize the Board’s approval of the host chapter.  Bruce has lots of information from previous conferences to help in planning (budgets etc).  Robin Frye can help identify venues – she is free because she gets paid separately through the venue negotiation process.
XII. New Business
a. None.

XIII. Board Goals
a. Beacon Publication and Articles Goal – 2 articles per chapter per year (Winter through Fall) –Spring issue (articles due April 1) Central, Northeast, Northwest, South; Summer issue (articles due July 1) Southwest, Tallahassee, Tampa Bay, Treasure Coast; Fall issue (articles due October 1) Central, Northeast, Northwest, South; Winter issue (articles due December 31) Southwest, Tallahassee, Tampa Bay, Treasure Coast
b. Membership Increase Goal – 860.   Not discussed.
c. Educational / Training Program for FAEP members
d. Committees

i. Membership committee (George, Hannah, Scott, Will):  George is looking at data mining of memberclicks info.  
ii. Events committee (Jill, Arielle)

iii. Finance committee (Elva, Ryan, Hannah, Joshua)

iv. Publications committee (John, Gina) 
v. Permanent Conference Committee (Tim, Elva)
XIV. Chapter Discussions 
Due to the COVID-19 pandemic, most chapters reported that their recent and future events have been limited.  
a. Tallahassee – Tim.  Instated some new board members.  Planning a tour of a solar field.  
b. Tampa Bay – Scot:  Photo contest underway.  Doing evening leadership sessions in July and August.  Upcoming annual planning meeting in August.  Upcoming resiliency webinar.  Upcoming young professionals meeting with SWFWMD.  Planning to co-host lunch in Sept with Women in Transportation Service Central FL and Conference of Minority Transportation Officials:  How QA/QC impacts credibility.  
c. Treasure Coast – Niki:  Held Florida bonneted bat webinar; may follow up with a field training event.  Had a panel on plastic-free-July.
d. Central – Josh:  Instated some new board members.  Planning for an in-person membership celebration event in November, but watching covid-19.  Evaluating options for outdoor field trips.  
e. Northeast – David:  Attempted to have an in-person happy hour with social distancing but it wasn’t well attended.  Evaluating virtual options. 
f. Northwest – Will:  Had some changes to the board.  Planning webinars using their previously-arranged speakers.  
g. Southwest – George:  Have two new board members.  Upcoming expert witness training on August 20.  Concluded endangered species bracket; upcoming wildflower bracket.  Planning a photo scavenger hunt. 
h. South – John:  Just finished a college loan assistance program.  July 29 will be a webinar on stony coral tissue loss with FDEP.  No events in August given the NAEP conference.  Planning a PFAS training, Phase I ESA training, and how to read engineering plans.
XV. Upcoming Meeting – Ryan to schedule – move up a week to avoid NAEP conference.  
XVI. Review Action Items (if any).  Action items identified above in red.
XVII. Adjournment  1:00 pm 
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