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I. Call to Order 
II. Roll Call
	Name
	Attendance
	Proxy

	Tim Perry – President
	x
	

	Amy Guilfoyle – Past President
	x
	

	Ryan Goldman – Vice President
	x
	

	Elva Peppers – Treasurer 
	x (12:10)
	

	Hannah Rowe – Secretary 
	x
	

	Bruce Hasbrouck – Parliamentarian 
	 x (12:40)
	

	Teri Hasbrouck – Administrator
	-
	

	Hannah Rowe – Central Chapter
	x
	

	Stan Stokes – Northeast Chapter
	x
	

	Ashley Jansen – Northwest Chapter
	-
	x – Will Stokes

	John Abbott – South Chapter
	x
	

	Arielle Poulos – Southwest Chapter
	x
	

	Echo Gates – Tallahassee Chapter
	-
	

	Tina Fritz – Tampa Bay Chapter
	x
	

	Susan Mason – Treasure Coast Chapter
	x (12:04)
	

	Todd Hodgson – At Large Member
	-
	

	Elva Peppers – At Large Member
	x (12:10)
	

	Tom Mullin – At Large Member
	x
	

	Jill King – At Large Member
	x
	

	George Sprehn – At Large Member
	x
	


A majority of the board or their proxies shall constitute a quorum.
III.   Welcome the new Elected Board Members / Elections of the new Executive Board George Sprehn, introduction. GIS Analyst working for Earth Balance in North Port as their mapper. Resident of Lee Co, for over 35 years with grown-up 4 daughters. SWAEP a few years ago. Membership director. 
Introductions from the board. 
Election of new executive board:

Tim – President
Ryan – Vice President

Elva – Treasurer

–Secretary is vacant with Hannah’s term expiring
Would anyone like to nominate themselves. John Abbott nominates himself for Secretary.

Susan makes a motion to approve the board as stated. Ryan seconded. All aye. Motion passes. 
IV.    Approval of November and December Meeting Minutes 
Elva – December minutes. Everglades Youth Camp was the charity donation recipient. Elva makes the motion to approve the December minutes, Tom seconds. All aye. Motion passes. 

Ryan makes a motion to approve the November minutes, Susan seconds. All aye. Motion passes. 
V.    Past-President’s Report
Amy is going to take over the calendar responsibilities. Please send events to Amy, and she will get it out this week on Friday.
VI.    VP’s Report 

No update.
VII. Treasurer’s Report 
Bank United – $25,652.17
Wells Fargo - $24,718.64
Wells Fargo balance increased due to deposit from the 2018 conference funds.  Bruce has paid insurance for all chapters.
VIII. Secretary’s Report

Nothing to report.
IX.   Administrator’s Report
Teri has been busy working on the memberclicks transition. Website templates will be distributed to the board for input on the options. 

Bruce – currently working on taxes for the chapters and SunBiz registrations. Please keep Bruce up to date with board member changes. 

John makes a motion to re-appoint Bruce as the parliamentarian. Susan seconds the motion. All aye. 
Tim, Amy and Bruce visited Tallahassee to meet with DEP office of waste management, DOTs environmental management offices, Florida’s Transportation Builders Association. Florida Ports Council, Florida A&M students and the FSU student chapter. Attendance and involvement encouragement was discussed.
X. President’s Report
a. Board Goals for 2019 - We would like to set our 2019 board goals at the next meeting. Please let Tim know of any ideas you may have. Tim has been thinking about setting up some working groups (wetland science, environmental law, etc).  John suggested a goal related to the NAEP 2020 conference.  Elva suggested a goal related to setting up a workshop.
b. February Calendar -- Send Events and Flyers for Special Events to Amy and cc info@faep-fl.org
c. NAEP Update
i. NAEP Environmental Practice and Newsletter Call for Articles – NAEP continue to look for articles for the Env. Practice journal. NAEP also looking for an editor for this journal. This would suit a university professional. If anyone is aware of a potential candidate, please let Tim know. 
 
XI.   Old Business 
a. 2019 Conference – Tampa – Tina, tracks have been established: resiliency, transportation, and remediation. Call for abstracts will likely go out in a month. Embassy Suites in downtown Tampa. 
b. 2020 Conference – Fort Lauderdale

i. FAEP-SFAEP Agreement – Draft In Progress – Ryan, Tim and John have discussed the terms of a draft agreement. This will soon be shared with the FAEP board. 
ii. Conference Committee – Tim will send out an email for a local conference committee to start having regular calls. 
iii. New Conference Planner – SBI.  Full time in house planner, with additional staff. Planner will assist with putting together the budget, and various other tasks. 
XII. New Business
None
XIII. Board Goals
i. Beacon Publication and Articles Goal – 2 articles per chapter per year (Winter through Fall) –Spring issue (articles due April 1, 2018) Central, Northeast, Northwest, South; Summer issue (articles due July 1, 2018) Southwest, Tallahassee, Tampa Bay, Treasure Coast; Fall issue (articles due October 1, 2018) Central, Northeast, Northwest, South; Winter issue (articles due December 31, 2018) Southwest, Tallahassee, Tampa Bay, Treasure Coast
ii. Membership Increase Goal – (2018 Goal 860; actual through November was about 820) 2019 Goal TBD
iii. New Website 
iv. Educational / Training Program for FAEP members; Multiple locations around the state; Possibly paid presenter; Possible topics - Phase 1 training, soils, regional botany, UMAM?  Tim checking with Jeff Littlejohn about State 404 Assumption.
XIV. Chapter Discussions (as time permits).  
a. Tallahassee – Echo Gates – FSU PhD talk on microbiology linked with red tide. February social.  March member appreciation event with a zipline and dinner and discussion about wildlife. 
b. Tampa Bay – Tina Fritz – Social in January.  February brownfields luncheon. Working on 2019 conference. Looking to hire a new admin, if anyone knows someone looking for a part time job. 
c. Treasure Coast – Susan Mason - Trash to energy plant tour in West Palm Beach on Jan 29. Student event will be planned for the end of February.  Also social in February. 
d. Central – Hannah Rowe – networking social in Jan, Magic game, and golf tourney coming up as joint event with TBAEP. 
e. Northeast – Stan Stokes – New president, David Wood. Board meeting on Friday. February will be a social event. 
f. Northwest – Will Stokes for Ashley Jansen – Local membership drive. January had a lunch and learn by a marine resource’s representative regarding Lionfish. Earth day clean up in April. 
g. Southwest – Arielle Poulos – Two socials coming up (one in the north and one in the south), and two training events on wilderness first aid and wetland training. 

h. South – John Abbott – Broward County youth climate summit with school children last week. Annual board retreat last Saturday. 
XV. Upcoming Meeting – Monday, February 18 but that’s a holiday so it may be changed.
XVI. Review Action Items (if any) 
· If anyone is aware of a potential candidate for the NAEP Environmental Practice journal, please let Tim know. 

· Tampa Bay are looking to hire a new admin, if anyone knows someone looking for a part time job please let Tina know. 
XVII. Adjournment
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