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I. Call to Order
II. Roll Call
	Name
	Attendance
	Proxy

	Amy Guilfoyle – President
	x
	

	Mary Gutierrez – Past President
	
	

	Tim Perry – Vice President
	x
	

	Debbie Madden – Treasurer 
	x
	

	Hannah Rowe – Secretary 
	x
	

	Bruce Hasbrouck – Parliamentarian 
	x
	

	Teri Hasbrouck – Administrator
	
	

	Hannah Rowe – Central Chapter
	x
	

	Stan Stokes – Northeast Chapter
	x
	

	Ashley Janson – Northwest Chapter
	
	

	John Abbott – South Chapter
	x
	

	Arielle Poulos – Southwest Chapter
	x
	

	Echo Gates – Tallahassee Chapter
	
	

	Tina Fritz – Tampa Bay Chapter
	x
	

	Susan Mason – Treasure Coast Chapter
	x
	

	Todd Hodgson – At Large Member
	x
	

	Elva Peppers – At Large Member
	x
	

	Ryan Goldman
	x
	

	Tom Mullin
	x
	

	Jill King
	x
	


Need 9 for a quorum 
III.  
Welcome the new Elected Board Members / Elections of the new Executive Board

Amy welcomes the new board. Bruce noted there were 97 votes. 12% of the membership, which is average. 

Executive board – Bruce

Election committee propose:

President – Tim Perry 

Vice President – Ryan Goldman

Secretary – Hannah Rowe

Treasurer – Elva Peppers

This would require a board vote to suspend the by-law requirement for Hannah Rowe to remain as secretary for a third year. Susan makes a motion to temporarily waive the by-law requirement to allow Hannah to serve. Tim seconds. All aye. Hannah abstains.
Bruce asks if anyone else is interested in any of the positions. No interest. Therefore, the new board stands as mentioned. 

Tim congratulates the board members on their positions. 
IV.    President’s Report
Amy notes we are looking for a sponsor for the calendar for next month. It’s only $50. Goes to 2200 people.  FECC will sponsor. 
V.    VP’s Report 

Tim asks that we develop some board goals for the year. If anyone has anything we should add to our goals, please be in touch with Tim. These would be added to the agenda and tracked monthly. This is something that the Tallahassee board does. Tim will distribute these goals as an example for the state chapter. 

If anyone finds the current meeting time difficult, please let Tim and Bruce know. Otherwise we will proceed with the current times.
VI.    Treasurer’s Report 
Bank United - $25,461.35

Wells Fargo - $18,220.15

Income from sponsorships, and dues. Expenses were administrator, bank fees, and post box fees. 

Elva needs some assistance from perhaps Amy, Bruce, and Debbie, with the Tallahassee Chapter’s financial statement for the conference. This will be shared with the Central Chapter after the meeting. Bruce will share dropbox links, so files can be accessed.
VII. Secretary’s Report
Approval of November minutes – motion by Hannah, seconded by Tim. All aye.
We will send out December meeting minutes for approval at the February meeting. 
VIII.   Administrator’s Report
Membership is down 13 from a year ago, at 800 members. Last month we had 7 new members, and 60 renewed. 60% renewal is typical for professional organizations. 80% is where we are. We currently have 56 NAEP members. 
We have been getting phone calls from companies with multiple members, who are currently renewing.
IX.   Old Business 
a. 2018 Conference – Agreement in place
Todd – CFAEP just submitted the contract to the hotel. The conference will be held September 19-21st. 
The FAEP board thought that Central could suggest a contest between the chapters for sponsorship/speaker recruitment. 
FAEP should have a representative on the conference committee. If anyone is interested in doing this, please let Tim know. It would likely suit someone from the next host chapter. 
b. 2019 Conference 

Tampa is likely interested, but the board has not yet voted. Tina will follow up with the board. 
Northeast may not be ready to host in 2019.  Stan to mention to the board about hosting in 2021. 
c. Board Book 
Microsoft OneNote is likely to be the live document going forward. It will be a live resource for any questions that any chapter or state board member may have. It isn’t yet at a stage to be rolled out to everyone. FAEP hope to roll it out in a month.
Tampa has a new board member webinar, which they will share with FAEP and local chapters. 
X.   New Business 
a. Sponsoring the NAEP conference March 11 - 14, 2018.
Tim and Bruce indicate it would be good to sponsor. $250 was given in sponsorship last year. $1,175 is available in the miscellaneous FAEP. Tim makes a motion to spend $250 on sponsorship on the NAEP conference out of the miscellaneous, seconded Ryan. All aye. 
The conference is March 11 - 14 in Tacoma, WA. If anyone is interested in attending, early registration has been extended. 
Bruce will be receiving an award of fellowship of NAEP at the conference in recognition of his commitment to the organization.
b. Committees

We are looking for volunteers for the events, memberships, sponsorship, and finance committees. 

XI.    Chapter Discussions (as time permits).  
a. Tallahassee
Tim: Member luncheon was this month – Knight Creative Communities Institute.  
Next month – Networking social at the Brass Tap

Student chapter meeting at FSU in December. FAMU student chapter interested in starting back up too. 

b. Tampa Bay
Tina: First social at WOB Jan 18th. Close to 80 people. 

Volunteer Spring Restoration event this past weekend. 15 people.
Women in Stem – social dinner at the Columbia restaurant on Friday – 6pm. 

c. Treasure Coast
Susan Mason: Normal monthly event this Thursday – USACE is the speaker so they are looking into issues with the government shutdown. May be a last-minute change. 
d. Central
Hannah Rowe: First social at WOB Jan 18th.
Our next event is a luncheon with Jennifer Cummings, Orange County – talking about Hurricane Irma. 
An attendee raised that Central and Tampa events clashed this year. Amy will redistribute the list of regular chapter meetings dates. 
e. Northeast
Stan Stokes: Social at local hockey game. 
Speaker from the water, sewer, and electric company next month. 

They have a few openings on committees, so are looking to get them filled. 
f. Northwest
Ashley Janson: – Not present.
g. Southwest
Arielle Poulos: Social last Friday to welcome in the student group and new members. Costal Restoration speaker from Earth Balance next month. Likely in Fort Myers. In March there will be a UMAM training in Sarasota. 
h. South

John Abbott: December webinar regarding sunscreen and coral reefs. A board retreat is being planned. Python roundup being planned in February at Crocodile Lake National Wildlife Refuge. Sandspur Island clean up in Biscayne bay in February. Planning March 16th annual symposium. Days away coral relief project in the works too. 
XII. Upcoming Meeting – February 26 (moved due to Presidents Day)

XIII. Review Action Items (if any) 
· Tim will distribute the Tallahassee board goals as an example for the state chapter.
· All - If anyone is interested in being the FAEP representative on the 2018 conference committee, please let Tim know
· Tina will follow up with the TBAEP board regarding the 2019 conference.

· Stan will follow up with the Northeast-AEP board regarding the 2021 conference.
· Amy will redistribute the list of regular chapter meetings dates.
· All - We are looking for volunteers for the events, memberships, sponsorship, and finance committees.

XIV. Adjournment
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