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I. Call to Order 
II. Roll Call
	Name
	Attendance
	Proxy

	Amy Guilfoyle – President
	X
	

	Mary Gutierrez – Past President
	X
	

	Tim Perry – Vice President
	X
	

	Debbie Madden – Treasurer 
	
	Amy

	Hannah Rowe – Secretary 
	X
	

	Bruce Hasbrouck – Parliamentarian 
	X
	

	Teri Hasbrouck – Administrator
	X
	

	Hannah Rowe – Central Chapter
	X
	

	Stan Stokes – Northeast Chapter
	
	Lee Bienkowski

	Chasidy Hobbs – Northwest Chapter
	X
	

	Ryan Goldman – South Chapter
	No
	

	Arielle Poulos – Southwest Chapter
	X
	

	Echo Gates – Tallahassee Chapter
	X
	

	Tina Fritz – Tampa Bay Chapter
	
	

	Susan Mason – Treasure Coast Chapter
	X
	

	Todd Hodgson – At Large Member
	X
	

	Elva Peppers  – At Large Member
	X
	

	
	
	

	
	
	


Need 9 for a quorum 
III.  
Approve September and October Meeting Minutes 
Motion: Chasidy
Second: Echo

Abstain: Susan, Mary, Chasidy
IV.   President 

a. Membership Report
Debbie proposed that FAEP provide a Reward for the local chapter that brings in the most % of new members within a certain timeframe.  Debbie would propose a 60-day period (March 15-May 15 timeframe) and let the chapter reps brainstorm on what kind of reward they might like.  Funding could go toward a social or educational event for a chapter.  Membership committee has $450 left in the budget for 2017-18 because $300 of the $750 was spent in Oct. 2017.  

There was discussion on an award idea.  The consensus was for an award for the local chapter Board to use the award for a special luncheon or social hour.
Motion:  Todd Hodgson - FAEP provides a $20 gift card per local chapter Board member and $100 for a gift giveaway for the local chapter membership drive to be held March 15 – May 15, 2018, to the chapter that brings in the most new and renewing members.
Second: Chasidy
All present aye
b. New committee – Events (collaborative meetings, either across the state or chapters pairing for meetings) Volunteers - Todd, Mary, Arielle, Hannah, Tim
V.   VP’s Report 

John Herbert with 1-Point Associates did Phase I training would like to do similar training at local chapter meetings.  Let Tim know if your chapter is interested.
VI.   Treasurer’s Report 
The Bank United balance as of 10/31/2017 is $25,429.60.  

The Wells Fargo balance as of 10/31/ 2017 is $18,415.36.

 

Expenses of note this month included: Membership committee $300 for the Conference drawing, NAEP dues $350, and travel reimbursement for FAEP president expenses relating to conference. 
Elva reported that the 2017 conference profit was $11,697.83
FAEP share (25%) - $2,924.46

Tallahassee Chapter (75%) - $8,773.37

70% of attendees were very satisfied.
VII. Secretary’s Report

None
VIII.   Administrator’s Report
93 New and Renewing members
IX.   Old Business 
a. Elections
Bruce has received two nominations from NW and SO.  There are three open spots on the FAEP Board.
b. 2018 Conference 

Bruce has opened up a Drop Box file with past conference materials for Central chapter to use for the 2018 conference.
c. 2019 FAEP Conference Proposal

Potentially held by Tampa Bay chapter.
d. 2020 NAEP Conference Proposal

NAEP accepted the South chapter proposal.
e. Board Book 

The Tampa Bay chapter is developing a Board Book for their chapter that can be used as a template by FAEP.  It is in One-Note and is a living document. 
X.   New Business 
a. Tallahassee FSU chapter received $200 to use for events and outreach.  The Tallahassee Chapter has an upcoming social with the FSU chapter.

b. Document retention requirements
Bruce - State filings require good back up of documents by local chapters.  Susan offered to share a document that describes legal requirements for document retention that is being prepared by two TC chapter members.
c. Member directory access- Memberclicks
Susan – questions about accessing the Memberclicks directory.  Members can search the directory by signing in.
d. Bruce will send out a schedule of the due date for financial information so that he can complete state filings.  NE, NW, TB, TC, TL chapters are due before February 15, 2018.

XI. Upcoming Meeting – December 18th

XII. Review Action Items (if any) 
XIII. Adjournment – 1:00 PM
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